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7. Conversion of IV to SC EPO:

a. Existing patients on IV EPO, change to subcutaneous EPO using the

formula: New weekly dose = (current per dialysis dose × frequency) ×
0.8 (round to the nearest treatment tier.)

b. IV administration of EPO requires prior approval from the Chief

Medical Officer (CMO). If CMO approves IV administration for the
patient, monitoring and dose adjustments will be the

responsibility of the attending nephrologist.
8. New patients and patients naïve to EPO:

a. Weight = Dry Weight.
b. Ensure iron repletion before starting EPO (Ó 25% saturation.)
c. Hgb Ó10.0→ Do not start EPO (label)

d. Hgb <10.0 start 100 units/kg/week (round to the nearest

treatment tier.)
e. Patients already on EPO will be treated as existing patients.

9. Dosage Adjustments:

a. Do not make dose adjustments more frequently than every 4 weeks

unless the Hgb > 11.5 or < 10 g/dl or patient is new to the Home Program.

b. If Hgb > 11.5 or < 10 g/dl, make dose adjustments twice monthly,

corresponding with Hgb checks.
c. If Hgb drops > 2 g/dl, notify MD.

d. Make dose changes based on the ñDose Changeò and ñStep/Tiersò tables
below.

e. Nurse has the discretion to counsel patient to take an existing 
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